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Abstract

A small company from Croatia developed an
innovative process based organizational IT tool
which enables straightforward overview of work
organization and associated processes together
with monitoring of project activities realization.
The company is offering licensing and technical

-has process oriented network content sharing
-has various use scenarios

-has tailor-made interface

Current and Potential Domain of Application

__consultancy.

Description

The program is an organizational IT tool which
enables overviewing work organization and processes
together with monitoring of project activities
realization. It is suitable for all business and
administrative users.

The program provides an overview of activities and
subactivities of the process by sectors and
subsectors.

This program has a possibility to interact with other
program packages and the requests of quality
management system standards (1ISO, HACCP, ...).
The program is network aware in the manner that the
data can be updated in one place and instantly be
used by different user in another location. This
enables insight into actual situation of the
organization.

Along with the program the company offers consultant
help in organizing efficient and executable procedures
and template preparations.

Innovations and advantages of the offer

Clear and simple organizational IT tool: one can enter
in every activity or subactivity on just one display with
only one or two mouse clicks, and with another
mouse click one can enter certain kind of template:
procedure, work instruction, form, document, work
description. In addition, one can write the remarks
and suggestions, as well as plan and promptly
monitor realization by each project or activity.

This program:
-is also straightforward to use
-enables prompt monitoring of project realization

All business and administrative users.
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