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Technology transfer office has been established within
TEMPUS program - “Stimulating Croatia's Entrepreneurial
Activities and Technology Transfer in Education-CREATE”
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- - Stimulating Croatia’s Entrepreneurial Activities and Technology Transfer
in Education

- - CREATE is a project within the Tempus - Erasmus Mundus Programme - Life
Long Learning: Education and Training, Programmes and Actions of the
European Commission.

- - The CREATE project unites 10 institutions from three different countries (HR: 6;
D: 3; E: 1) for a period of 3 years, starting in September 2005

Overall project objective:

- - To create in Croatia a national University system of support to
entrepreneurial activities and technology transfer, especially in the field of
applied natural sciences.

- - Participation of all relevant parties in Consortium - Government,
Education, and Business
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Create consortium members

CROATIA

University of Split
Faculty of Natural Science, Mathematics and Kinesiology

==  University of Rijeka

University of Zagreb
Croatian Employers’ Association

The National Foundation for Science, Higher Education and
Technology Development of the Republic of Croatia
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http://rektor.uniri.hr/

GERMANY

KWT

===, Saarland University (Contact Office for Technology Transfer)

Mt

ki Ministry of Economy and Labour of Saarland

Eurice GmbH, Germany

SPAIN

f\ Universitat d"Alacant ) ) )
= Universidad de Alicante  University of Alicante
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What is UTT

- - Technology transfer office systematically promotes
entrepreneurship, promotes and supports transfer

of knowledge and research results from University

to the economy.

- - Aim of the Technology transfer office is to become

a meeting point between University and economy and to
increase, with its activities, the commercialization of
University’s intellectual property.
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Official opening

- - Technology transfer office was officially opened on

May 08, 2007 at Second Congress of Croatian Scientist from the
homeland and Abroad. The office was opened by Saarland
state secretary dr. sc. Christian Ege.
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Technology transter

- - The process whereby inventions or intellectual property
from academic research is licensed or conveyed through use
of rights to industry”

(Association of University Technology Managers 1998)

- - Commercialization of an invention created as a result
of scientific research
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Services of UTT

Office supports researches in all stages of technology
implementation: from idea, invention, process of intellectual
property protection, to setting up a company and
commercialization of intellectual property.
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Services of UTT

- - intellectual property protection

- - education of researches and students in entrepreneurship
- - writing business plans -making of marketing plans

- - setting up of companies

- - establishing contacts with business partners

- - other questions regarding the beginning an successful
entrepreneurial activity

Physics department - Faculty of Science, University of Split | www.utt.hr
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Following activities

INNOVATION POLICY

First draft expected soon, points to be included:

- - who is the owner of IP (faculty or university)?
- - at which faculties elements of IP policy exist (e.g. Uni-Zagreb)?

- - analysis of existing IP regulations at faculties
(questionnaire for vice-deans)

- - identifying PhD students that have interests and potentials for
entrepreneurial activities

- - suggestion: professors (from assistant professor to tenure full professor)
can take a sabbatical or one “free” year for spin-off/in?

- - what is a status of professors-entrepreneurs at the universities?
- - existing models in other countries

- - include ministries (Mz0S, MF, MGRP), universities,
research institutes, HGK, --HUP, AZVO, UKF, BICRO, HIT, etc.

- - proposal for technology audit
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Following activities

- - Training for students and staff
- - Business plan competition (fall 2007)

- - Database of researchers interested in cooperation with companies

- - Includes data on subjects in which a scientists can act as a consultant
and types of analyses and equipment to be found in his/hers lab

- - Newsletter on technology outbrakes and office news (4 times a year)

- - Participation in development of IP policy of the University IPR documents
(different forms and instructions)
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Hvala na pazniji!
lana@pmfst.hr
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